
 
  

 

HOP Stakeholder Meeting 
August 8, 2013 

1:30 – 3:30pm  
3429 Executive Center Drive, Hubbard Building 

Austin, Texas 78731 
  
 

I. Overview of HOP Process Revision Plan 
a. Purpose of Revision 
b. Current Program Trends 

 
II. Housing Program Survey Results 

 
III. HOP Improvement Plan 

 
IV. High-Level Flow Chart 

a. Proposed Process 
 

V. Next Steps 
a. Quarterly Meetings 
b. Regular Overview 
c. Increased Guidance 

 
VI. Questions 

 
 


